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Shaping the Future of Gold Coast - A Volunteer Camp for Sustainable Urban

Transformation

Action Start A S & & &.8 &8 &8 &8 &8 &8 & & & 8§ 8
o ction Sta ction § &8 §89’8 'f§ &8 &8 &8 &8 &8 &8 & & & &
Item Number and Description Date End Date Duratiog é é é é % % § % g g é é é é
nWork = -~~~ - = = = = = = & & '« @«
Days)
1
1.1 Partnership Agreements 10/01/24 | 23/01/24 10 i————————————‘—
1.2 Project Permits and Approvals 24/01/24 13/02/24 15 e
1.3 Volunteer Recruitment Package 14/02/24 27/02/24 10
1.4 Project Charter 28/02/24 | 12/03/24 10
2
2.1 Site Selection Report 13/03/24 2/04/24 15
2.2 Logistics Plan 3/04/24 16/04/24 10
2.3 Design Brief 17/04/24 .. 30/04/24 10
24 Risk Management Plan 1/05/24 21/05/24 15
2.5 Project Schedule 22/05/24 4/06/24 10
2.6 Communicafion Plan 5/06/24 11/06/24 5
3
3.1 Work Camp 12/06/24 2/07/24 15
3.2 Design Review and Approval 3/07/24 23/07/24 15
3.3 City Implementation 24/07/24 | 20/08/24 20
4
4.1 Project Evaluation 21/08/24 3/09/24 10
4.2 Public Unveiling 4/09/24 17/09/24 10
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4.3 | Final Project Report | 18/09/24 1/10/24 10
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